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TRUONG DAI HQC SU PHAM KY THUAT VINH
CONG BO

MUC TIEU CHAT LUQNG PHONG TO CHUC - THANH TRA NAM 2025
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1. Mirc d6 hai long: Téi thiéu 80% can bd, giang vién, nhan vién, ngudi hoc va céc
bén lién quan hai long vé cac hoat dong cta phong.

2. Cong téc tuyén sinh: 100% vién chirc hoan thanh chi tiéu tuyén sinh.

3. Cong tac thi dua, khen thudng: 100% vién chirc dat danh hiéu lao dong tién tién,
15% vién churc dat danh hiéu chién si thi dua cép co sO. Phong dat danh hiéu tip thé lao
dong xuét sic.

4. Cong tac bdi dudng can bo, vién chirc: Cir it nhét 10 vién chirc lam NCS. Mé it
nhét 01 16p bdi dudng chuyén mon, nghiép vu cho vién chirec.

5. Cong tac b6 nhiém, quy hoach cén bo: Puogc tién hanh dung ké hoach, dung quy
trinh, quy dinh, ding tiéu chuén can by, dam bao cdng khai, minh bach.

6. Cong tac ché dd, chinh sach: Bam bao thuc hién kip thoi, déy du cac ché do,
chinh sach cho vién churc, nguoi lao dong.

7. Cong tac thanh tra, kiém tra: 100% cong tac thanh tra tién hanh dang ké hoach,
ding quy trinh. Tham muwu cho Hiéu truéng giai quyét khidu nai, t§ céo ctia vién chic.

8. Cong tac phap ché va phong chéng tham nhiing: Ra soat, gbp y, cAp nhit cac vin
ban, quy dinh, quy ché lién quan dén hoat dong cta Truong. Phd bién kip thoi, thuong
xuyén chu truong, chinh sich ciia Dang, phép luat ciia Nha nude, cac quy dinh méi lién

quan dén linh vuc GDPT. Theo di tinh hinh thi hanh phép lut trong nha truong.

9. Nghién ctru khoa hoc: C6 01 bai bao khoa hoc ddng trén tap chi c6 tinh diém.
10. Céc hoat dong khac: Hoan thién Dé an Truyén thong va Thuong hiéu.
11. Hoat dong phuc vu cong dong: Tich cyc tham gia cac hoat dong do Nha truong,
Cong doan...phat dong. Tham gia t6 chtrc, hoat dong cac ngay 1€ 16n trong nam.
Nghé An, ngay 14 thdng 02 ndm 2025
TRUONG PHONG
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TRUONG PAI HQC SU PHAM KY THUAT VINH CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG TO CHUC - THANH TRA Déc ldp - Tw do - Hanh phiic

PHAN CONG NHIEM VU THU'C HIEN MUC TIEU CHAT LUQNG NAM 2025

TRACH NHIEM GHI CHU
STT MUC TIEU & PHUONG THUC THUC HIEN - _
CHINH PHOI HQP

1 M}IIC do }{éi long: ‘Té,l thi:%u 80% can b?f glang ST nhan D/c Hb Xuén Bing | Vién chirc trong Phong

vi€n, nguoi hoc va céac bén lién quan hai long vé cac hoat

dong cta phong.

A 7 X it D7 R A z S < T [ A

5 | Cong tac tuyén sinh: 100% vién chitc hoan thanh chi tiéu D/c Hb Xuan Bing | Vién chic trong Phong

tuyén sinh.

Cong tac thi dua, khen thuorng 100% vién chirc dat danh hiéu Lo LS
3 b/c H6 Xuan B
lao dong tién tién 15% vién chirc dat danh hiéu chlen si thi dua ¢ Hp Audn bang
clp co s6. Phong dat danh hiéu tap thé lao dong xuét séc.

Vién churc trong Phong

Cong tac boi dudng can bo, vién chirc: Cir it nhat 10 vién 2 s
4 i 3 b/c HO Xuan B
chirc 1am NCS. M6 it nhat 01 16p bdi dudng chuyén moén, - S
nghi€p vu cho vién chirc.

Vién chtrc trong Phong

Cong tac bo nhiém, quy hoach can bo: Pugc tién hanh ding R gt g s
5 b/c H6 Xuin B
ké hoach, dung quy trinh, quy dinh, dung tiéu chuan can b, ¢ Audn Bang
dam bao cong khai, minh bach.

Vién chtre trong Phong

Cong tac che d9, chinh sach: Dam bao thuc hién kip thoi, day e W e e . .

6 b/c Ho X B A% hirc t Ph
du cac ché @6, chinh sach cho vién chure, nguoi lao dong. B R OE L
Cong tac thanh tra, kiém tra: 100% cong tac thanh tra tién = < - 3 !

7 b/c N Thanh | Vién chirc trong Ph
hanh dtng ké hoach, dung quy trinh. Tham muu cho Hiéu ¢ %\lgﬁ?a " rong thong

truéng giai quyét khiéu nai, t cdo cia vién chirc.




Cong tac phéap ché va phong chbng tham nhiing: Ra soat, gép vy,

8 D/c Nguyén Thanh | Vién chirc t Ph¢
cép nhat cac van ban, quy dinh, quy ché lién quan dn hoat dong . %\Lgﬁ; A R e
ctia Truong. Phd bién kip thoi, thuong xuyén chu truong, chinh
sach cia Dang, phap luit ciia Nha nuéc, cac quy dinh méi lién
quan dn linh vuc GDBT. Theo ddi tinh hinh thi hanh phép luét
trong nha trudng.

9 | Nghién ctru khoa hoc: Cé 01 bai bao khoa hoc duge ding D/c Hb Xuin Bin g | Vién chirc trong Phong
trén tap chi c6 tinh diém.

10 }iééc hoat dong khac: Hoan thién D€ an Truyén théng va Thuong D/c Hd Xuin Bin g | Vién chic trong Phong

Cu.
11 | Hoat dong phuc vu cong dong: Tich cuc tham gia cac hoat dong D/c H Xuin B éng Vién chirc trong Phong

do Nha truong, Cong doan...phat dong. Tham gia t chirc, hoat
dong céc ngay 1€ 16n trong nam.

Nghé An , ngay 14 thding 02 ndm 2025

TRUONG PHONG

Ho6 Xuin Bing




